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UNIT 1°7
Q: What is management?

The word “MANAGEMENT” is used in different ways. Management as a collective
noun means a group of persons. As a verb managing refers to a process.
Management is an individual or group of individuals that accept responsibility to
run an organization. They plan, organize, direct and control all the essential
activities of an : ization. Management does not do work the selves, they
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Orga iza@al objectives include:
ofit on capital investment.

2) Improving t odwill of-the enterprise. \e
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3) Growth and ex Jﬁon of the enterprise: 06
4) Survival and oIveanG business, i.e., its comp
Personal objective-includes: ME RCE

1) Fair remuneration for work pe
2) Reasonable work conditions.
3) Opportunities for training and development.
4) Reasonable security of service.

Social objective
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Under this objective the manager promises to assure health, safety and price
control.

Main social objectives of management are included in the following list:

(i) To make available employment opportunities

(ii) To save environment from getting polluted

(iii) To contribute in improving living standard of people. For example: Steel
Authority of India regularly provides services related to agriculture, industry,
education, health; étc. to the people living nearby its steel pla
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2) Ma na ntincreases efﬁcuency

The main ai every-manager is to minimise the cost and-increa e output

through effecti mg nd_controlling . Efficiency-increases n we' use

fewer resources (i and achieve more benefits or ou anagement uses
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3) Management helps chlevmg personal obje ives:

Management not only helps in achieving the organizational objectives but also

the personal objectives of the employees by providing

a) Fair remuneration for work performed.

b) Reasonable work conditions.

c) Opportunities for training and development.

d) Reasonable security of service.
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4) Management helps in the development of the society:

it helps in the development of the society by

(i) making available employment opportunities

(i) saving environment from getting polluted

(iii) contributing in improving living standard of people.

5) Management creates a dynamic organization:

The environment in which an organization works is subjectto continuous change
and the people working in the organization resist change because management
usually provid raining to its employees in order to cope up in the'eut throat
competition.
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STAFFING:- Finding the nQ m ﬁ&ﬁ ed staffing. It begins
with estimating manpower requ g udes d| ferent other functions
like recruitment, selection, placement, training, development and performance
appraisal. Staffing function of management is also known as human resource
function. In an existing enterprise, staffing is a continuous process because new
jobs may be created and some of the existing employees may leave the

organization.
The function of staffing is having positive correlation with the qualification of the
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employees, i.e., more the qualification higher will be the post, less the
qualification, lesser will be the post

DIRECTING:- Directing means telling people what to do and seeing that they do it
to the best of their ability. A manager may plan and organize but no tangible
results can be achieved until the plan is implemented. This is done by directing
which literally means ‘moving into action’. It is also known as the heart of
management. There-are four elements of directing viz- supérvision, motivation,
leadership and edmmunication
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CONTROLLING:-In the cycle of management functions, it is the last f
the process,/of @antrolling a manager obsgrves what is being done, hov
being done an

orga |z‘%| onal
ection of

objectiVes. In s

perfofinance of

t, controlling VS
b ordinates.

hie rarm his Ie ! : .. OTTTE ,and oa@of

dire ct@ch ef executjves,and
thin mg n doing. | . as and poli es.gmt ols
the hoI anization and appoints executives/ managers for the mj level.

MIDDLE LE GT; -"Authority flows from top to botto op elegates
authority'to mi eI This-is a link between the-top and t er level MGT.
this level con |sts rtmental managers, deputy hea ((d artments,
sectional office such m nagers, accou Middle level MGT
devotes more timeta the org MERG ction of MGT. it evaluates

the performance of juniormanagers and transmits the-same to the top level MGT.

LOWER LEVEL MGT:- lower level MGT is known as supervisory MGT, because it is
concerned mainly with the operative employees. It consists of factory supervisors,
superintendent, foreman, sales supervisors, accounts officers etc. There are no
managers below this level. They directly guide and control the performance of
workers. They issue orders and instructions and guide day to day activities. They
also represent the grievances of the workers to the higher levels of MGT.
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IS MGT SCIENCE OR AN ART.

Before forming the final opinion on this discussion whether MGT is science or an
art or both. We must first know what science and art is.

Science is a systematized body of knowledge based on observations, experiments
and its principles are universally acceptable. It is a sort of knowledge which shows
the relationship between cause and effect. On the other hand art means practical
application of theoretical knowledge. In other words it is a skill which is acquired
by a person throtgh consistency and varies from person to persa
If the“qualities of science and art are fulfilled by MGT, we can'say that

objective

concerned with policy making for achieving the glven obj
administration is.a thlngeM and is |m

g In other words,
%er leve
aen MGT and Elﬁﬂgratlon-

1- The term MGT is applicable to businessenterprises whereas the term
administration is applicable to non-business institutions like govt. offices, military
organizations, social, cultural and religious organizations.

Difference bet

2- MGT functions are of executive nature, whereas administration function is of
decision making nature.
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3- Planning, organizing, directing, staffing and controlling are the functions of
MGT. whereas formulation of broad objectives, plans, policies are the main
functions of administration.

4- MGT is more important at lower level whereas administration is more
important at higher level.

5- MGT is a doing function, whereas administration is a thinking function.

Coordination

Co-ordinatien/is not a separate function of management but an essence of
management because each of the mana
staffing, directi nd controlling is a
the egn of ing harmony,of g

or*'

mentfalCo-ordin

orinu*) amon
in ug

Cha ac&sti ofco-”
a) Co-ordination.isa p e function.

b) Co-ordi n integrates group efforts.
c) Co-ordina nsures unity of action.
d) Co-ordinati continuous _process. é
e) Co-ordination is eéponsibility of all managers. Po

f) Co-ordination.is a deli @‘M ction. co
Importance of coordination ERCE

The importance of coordination isa
size of the organization: As organization grows in size, the number of people in
the organization also increases. They may work for cross purposes. So
coordination is needed to integrate their efforts and activities, i.e., to bring unity
of action. For organizational efficiency, it is important to harmonize individual
goals though coordination.
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Functional differentiation: in an organization, there may be separate
departments of production, finance, marketing and human resources. All
departments have their own objectives, policies, strategies, etc. so there may
arise conflict among them. In order to avoid conflict among them, coordination is
essential to link the activities of various departments.

Specialization: in modern organizations, there is high degree of specialization.
The organization hires specialists who are competent to handle their jobs. They
do not take advi r suggestions from other members, which leads to conflict
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